
Lackawanna College’s Board of Trustees, administration, faculty and staff believe that access to quality, 
affordable higher education has the power to transform lives and communities.  

Goal 1: To promote the healthy and strategic growth of the institution reflective of mission.  

 
Goal 2: To provide educational pathways to students of all ability levels and with varied career 
aspirations.  
 
 
Goal 3: College-wide commitment to improving student persistence.   
  
 
Goal 4: Commitment to fiscal and strategic planning at both the institutional and departmental level.    
 
 
Goal 5: Commitment to and celebration of community outreach   
 

 
Goal 6: Commitment to fostering a culture that develops, supports, and retains College personnel in 
support of mission.  

 

 

 

 

 

 

 

 

 

 


